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SCOPE OF ENGAGEMENT  LEXECON, INC.

Entergy RFP

Entergy Services, Inc. ("ESI"), acting as agent for one or more of the Entergy Operating Companies,
 is in the process of developing and ultimately issuing a Request for Proposals ("RFP") to solicit proposals for the delivery of electric capacity and energy beginning in the summer of 2003.  ESI expects to utilize a RFP process on an on-going basis to identify resource options and acquire resources for the 2003-2012 period.  The RFP process is designed to capture the benefits of the competitive wholesale market for Entergy's ratepayers, while limiting the Entergy Operating Companies' exposure to prevailing fuel, market and regulatory risks and uncertainties.

ESI has retained Susan Tierney of Lexecon, Inc. ("Lexecon"), an independent, nationally-recognized, energy industry consulting firm, to assist in the development of the RFP solicitation, evaluation, selection and contract negotiation process to ensure that the RFP and process will be market-based, impartial and objective.  Lexecon will also monitor the conduct of the RFP solicitation, evaluation, selection and contract negotiation process to provide potential bidders and interested regulators with a third-party perspective to ensure the RFP process impartiality and objectivity.

The following sets forth the scope of Lexecon's role and engagement in the RFP process:

1. Lexecon will provide consulting services to ESI regarding the overall design of the RFP. the bid selection and evaluation and contract negotiation process to help ensure that it is objective and impartial to all potential bidders.

2. Lexecon will monitor the implementation of the RFP, bid selection and evaluation, and contract negotiation process to ensure that the RFP process is objective and impartial to all potential bidders.

3. Lexecon will monitor the implementation of the RFP. bid selection and evaluation, and contract negotiation process to ensure that ESI's non-traditional energy affiliates have not received preferential treatment.   

4. Lexecon will review the technical product descriptions, key technical bid evaluation criteria and such other infor​mation as reasonably necessary to help ensure that the products and/or the package of products have not been packaged or designed in order to provide preferential treatment to any potential bidder, including ESI's non-traditional energy affiliates.

5. Lexecon will review and evaluate whether the technical product descriptions developed, and the mix of products ESI has selected, will meet the overall and stated objectives of the RFP, and allow for a sufficient response from the market to ensure that the stated objectives of the RFP process have been met. 

6. Lexecon will not evaluate or determine ESI's planning criteria.  Lexecon will not evaluate or determine ESI's present or future resource needs or the development and mix of specific products and technical specifications ESI determines are needed to meet its future resource needs.

�	The "Entergy Operating Companies" are Entergy Arkansas, Inc., Entergy Louisiana, Inc., Entergy Mississippi, Inc., Entergy New Orleans, Inc., and Entergy Gulf States, Inc.  The Entergy Operating Companies provide retail electric service to approximately 2.6 million customers in portions of the states of Arkansas, Louisiana, Mississippi and Texas.  The Entergy Operating Companies provide retail electric service to their customers through the interconnected, coordinated electric utility systems of the Entergy Operation Companies (the "Entergy System").
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